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Building Your Al Workforce: An
Introduction to Subagents.

é By Tommy Lee

A simple walkthrough to help you see the potential of subagents in your daily work.
| put this together to help you see what subagents can actually do in your everyday work.

Most of us use Al like one very busy assistant. We ask it to research, write, think, and check its
own work all in the same breath, and it gets overwhelmed, loses the thread, and makes mistakes.
There is a better way. You build a small team. You give each part one clear job, like a real
teammate, and you let them work together.

This walks through the whole thing simply: what a subagent is, how to build one in a few minutes,
a few real examples, and how | actually use my own Al team every day. | even introduce you to
my crew. Flip through the slides below. And if there is one task in your week that keeps eating
your time, that is the place to start.

THE DECK
Building Your Al Workforce

Twenty two slides you can read below or download for yourself.
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https://tommyplee.ai/issue-027
http://localhost:4455/assets/guides/building-your-ai-workforce.pptx
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Meet Your New
Al Team: An
Introduction to
Subagents

How delegating work to

specialized Al assistants
solves complex problems.

Manager

Specialist

When a single Al tries to
research, write, analyze,
and review all in the same
breath, its “memory” gets
cluttered with too many
conflicting details. It loses
focus, gets confused, and
makes mistakes.

Enter the Subagent Architecture.

Digital Org Chart

The Main Agent:

The Subagents: Specialized
experts that focus entirely on one
specific job, n total isolation.

What Is a Claude Subagent?

A specialized Claude that your main Claude can hand a job to, like a trusted team member with a
clear job description.

L] °
Its own workspace

Its own instructions Its own tools

Only the access it needs for
angits job, nothing more.

Awriten ob escription that
sets s o

clean and focused. voice

When it finish

How a Claude Subagent Is Built

Name. What you call your teammte, such
as Kimberly.

Kimberly, Fact Checker
Description. Tels Claude when o cal this por any tme crtt hs fact,catons
2 ammate

inimum, o it did ot happer

w

Instructions. The role, the ules, and the
voice forthe job.

Tools and model, Wt it may use, and
which Claude runs i.

Iy

Creating a Subagent: Four Steps

Pick the job S Describeit = Chooseitstools = Saveandtest
Choose one task you ’

Give tonly the Run one esitask,
repeat often access thejob needs. hen refne

Three Ways to Create One

Pick the path that its how you ke to work.

[m] exsest % aoe < Fun contror
Ask Claude Use the agents menu Write the file
Describa the ob in plain words In Clauds Code, type /agentsto  Create one s

create one with guido yoursat. Tha

subagent for you. and choose where to save it exacty how,

Inside the File

One text il s one teammate. Here is Kimberly as an example.

name. What you cal it
description. Tes Claude when t cal i
tools. What t may use. Optonal.

model. Which Ciaude runs . Optional,

y, a fact che
two source: u camnot: @ Everything beiow. s instructions, n lain words

What Happens When You Ask

Once a subagent s saved, Claude knows when to call t.

Claude Answer
Reads each Aciean summary
descrpton and picks " = comes back, ana

Claude gives youthe

Automatic

By name

A clea descripton lets Claude choose the ight You can aiso ask drectly: “Use Kimberl to chack his.

Write a Strong Job Description

The clearer the description, the better your teammate performs.

part Weak suong
Descripion
newsieter.
Scope Researches, wrtes, and reviews.  Does ons ob: fact checking.
Rules B sccurate, Two sources minimum. Say 5ot you cannot find them.
Tools Everything Wb search and flereacing only.

Divide, Conquer, and Combine.

Clean Resuits —— @

The
Coordinator

Clean Results —— @

1. Receive: The Manager receives your
primary goal.

2. Delegate: The Manager breaks the goal
d assigns bite-sized jobs to the right

experts.

3. Execute: Subagents work completely
independently, using only the tools they
need.

4.Combine: The Manager weaves the
individual resuls together into one finalized
deliverable.

A clean workspace produces better thinking.

‘Subagents do the messy, detailed work in isolation. The Manager only receives the polished
final answer. Because the Manager never sees the raw, chaotic data, its workspace stays
completely clean, preventing information overioad.

1-page Executive

Research

—_—
Subagent

The Manager

Messy Raw Data
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g the Right Setup.
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Solo Agent Subagents Multi-Agents
et aelogaingoa cew they

Best For: Simple, self-
contained tasks that don't

peers collaborating, debating,

Best For: Complex, mut-

Best For: Tasks requiring
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single, unifed output.

aC

separate distinct goals

The Main Agent takes your marketing goal and spins up a dedicated team

to execute it simultaneously.

Campaign Manager

‘Walt Joe
Shapes the brand Acts as the reviewer,
‘and design elements. ‘auditing quality and

Instead of reading the entire internet sequentially, the manager dispatches
specialists to work in parallel, saving hours of processing time.

The Manager

‘Summarizer: Formats the findings
beautifully for human reading.

Simuitaneous Parallel Processing

Inan oil field or automated
warehouse, local subagents
monitor specific machines
second-by-second. The
central Al manager
oversees the big picture,
preventing bottlenecks
and alerting human
operators only when
critical intervention is
necessary.

Meet the Team | Lead

Built and

One sharp job

Starts fresh every time, s0 ea

k gets ul

Sam, Kimbery, Roosevet, Kate, Tim, Joe

Creative Team

Writing, design, and delivery

=,
Walt Warner

ke

Operations Center
(Human + Al Manager)

Leads an area

da

ihe context across projects and sets the
or the wor

Wt Warner
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Build Team

Tools and cod

How | Use the Creative Team

One goal goes n. A finished, checked, packaged piece comes o

15tay the irector. | set the goal and | approve the final pece.

How | Use the Build Team

Three checkpoints that keep what | bulld rellabl.

BEFoRE 1BULD WHEN SOMETHING BREAKS BeFoRE T SIS

50 every job gets full attention,
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Issue 027 - Al Toolbox - October 15, 2026

@ TOMMYPLEE.AI

ABOUT THE AUTHOR

Tommy Lee is the founder and president of Resource Global, a network that teaches, mentors,
and connects emerging Christian marketplace leaders in cities around the world. He writes
about faith, leadership, work, and Al at tommyplee.ai.
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