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One Advisor or a Whole Team?

By Tommy Lee

The difference between a GPT and a subagent, when to use each, and the one instruction that

makes your GPT ask before it answers.

I've been trying to figure out the difference between a GPT and a subagent, and when to use

each one. So I put together a short deck to explain it in plain English. No tech background

needed.

The short version. A GPT is an advisor. You talk with it, and the value is in the back and forth. A

subagent is a team member with one job, and a small team of them can go do the work for you.

My rule of thumb: if the point is thinking, use an advisor. If the same work keeps coming back,

build a team. I wrote about how I set up my own team in Issue 027.

But the part I most want you to see is slide 6. By default, a GPT answers fast and tends to agree

with you, and without noticing, the thinking quietly moves from you to the tool. So tell it to use the

Socratic method. Ask me first, then answer. For ministries, where so many decisions need

wisdom more than speed, this is very, very helpful.

T R Y  T H I S  I N S T R U C T I O N

Before you answer, ask me up to three questions to understand my goal. After I reply,

give your best answer, and point out one assumption I may be making.

Copy instruction

Paste it at the start of a chat, or save it in your GPT settings so it happens every time.

Flip through the slides below. And try that instruction once this week. See what it asks you.

https://tommyplee.ai/issue-031
http://localhost:4455/issue-027
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T H E  D E C K

One Advisor or a Whole Team?

Eleven slides you can read below or download for yourself.

Download the deck

http://localhost:4455/assets/guides/gpt-and-subagents-plain-english.pptx
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A B O U T  T H E  A U T H O R

Tommy Lee is the founder and president of Resource Global, a network that teaches, mentors,

and connects emerging Christian marketplace leaders in cities around the world. He writes

about faith, leadership, work, and AI at tommyplee.ai.

Read more issues at tommyplee.ai
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